
View in browser

Welcome to this month’s edition of Disrupted
Newsletter

In our previous issues, we explored the transformative power of AI Agents and
mapped the evolving tech landscape with our 2025 Tech Radar. 

Today, we’re turning your attention to a game changing frontier; strategic Application
Managed Services (AMS). Now, IT leaders are expected to be strategic masterminds
- driving innovation, accelerating agility, and making a tangible impact on the
business bottom line. This evolution marks a pivotal moment, shifting the focus from
simply keeping the lights on to redefining how we lead in the digital era.

This is a real, tangible shift, and we’re here to bring you detailed insights and the
receipts that prove just how impactful this change can be. Join me in this edition as
we detail how AMS, coupled with the advanced capabilities of autonomous digital
systems, is transforming IT operations from reactive maintenance into proactive
innovation. Together, we can explore how this integrated approach not only
streamlines operations but also sets the stage for sustainable growth and redefines
IT leadership for a new era.

Duncan Mears
EMEA VP

The Strategic Imperative: How Application Managed
Services Are Redefining IT Leadership
By our Technology and Solutions Office in EMEA – Vitor Domingos

The days when IT was solely responsible for “keeping the lights on” are
rapidly behind us. What was once measured by uptime and cost savings now
demands a shift towards digital transformation. Today’s tech landscape
requires CIOs and CTOs to evolve from infrastructure custodians into
strategic visionaries; driving innovation, agility, and business growth.

Modern IT leaders face a dual mandate: they must ensure the reliability of critical
systems whilst also spearheading transformative initiatives. When internal teams
are bogged down by routine maintenance tasks like patching and troubleshooting, it
becomes nearly impossible to pursue strategic projects or explore emerging
technologies. This division of focus not only stifles innovation but also widens the
gap between IT operations and broader business objectives.

Application Managed Services (AMS) have emerged as a powerful strategic partner.
By offloading routine operational tasks to expert providers, organizations unlock
unprecedented efficiency and agility. AMS leverages proactive monitoring, data-
driven optimization, and specialized expertise to turn IT from a reactive function into
a proactive engine of innovation - freeing CIOs and CTOs to concentrate on high-
value initiatives that drive digital transformation, accelerate growth, and redefine
leadership in today’s competitive landscape.
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So, why AMS is more than just a cost-cutting measure? 

Because it gives your team the freedom to focus on what really matters; innovating,
growing, and adding true value to your business. Here are some key benefits that
illustrate how strategic AMS shifts your focus to strategic priorities:

• Shifting Focus to Strategic Priorities:
By partnering with an expert AMS provider, internal IT teams can offload routine
tasks and devote more time to launching digital products, driving cloud migrations,
and exploring emerging technologies.

• Enhancing Efficiency and Productivity:
With proactive monitoring, automated processes, and predictive analytics at its
core, modern AMS minimizes downtime and boosts application performance. This
translates directly into enhanced productivity and a smoother user experience.

• Unlocking Innovation and Agility:
AMS is about forming a true partnership that extends your IT capabilities. This
collaboration brings specialized skills and innovative approaches that accelerate
time-to-market and enable rapid adaptation to market changes.

• Improving Cost Predictability:
Unlike traditional IT models, which often result in unpredictable expenses,
strategic AMS offers clear Service Level Agreements (SLAs) and transparent
pricing models. This allows for better budgeting and tighter cost control.

• Strengthening Security and Compliance:
Modern AMS providers bring deep expertise in security and compliance, ensuring
that your applications remain protected in an increasingly regulated environment.
With robust support and continuous monitoring, the risk of breaches is
significantly reduced.

• Data-Driven Optimization and Continuous Improvement:
By leveraging detailed analytics and feedback loops, AMS providers continuously
refine processes, ensuring that your IT operations are not only efficient but also
aligned with your strategic objectives.

In short, AMS is redefining the role of IT leadership. It empowers CIOs and CTOs
to transform their organizations from reactive support units into proactive,
innovation-driven hubs.  Choosing the right AMS partner is like selecting the ideal
co-pilot for your digital transformation journey. For CIOs and CTOs, the real value
lies in working with a partner who not only ensures smooth IT operations but also
drives strategic innovation. Your AMS provider should empower your team to move
beyond routine maintenance, enabling you to focus on growth and value creation.

Look for an AMS model that delivers these key benefits:

• Prioritized Support: Incidents are triaged based on impact and urgency,
ensuring that critical issues are resolved swiftly by experts.

• Multichannel Access: Access support through multiple channels, whether via
automated agents, IT service management platforms, or direct, personal
communication, so you always get the help you need.

• Continuous Feedback Loops: Benefit from processes that evolve with
performance data and user input, ensuring ongoing improvement.

• Data-Driven Optimization: Leverage analytics to pinpoint areas for better
performance, efficiency, and user experience.

• Innovation Hubs: Gain access to dedicated teams focused on automating
manual tasks and enabling self-service, empowering your users with greater



autonomy.

• Rock-Solid SLAs: Partner with providers that not only promise results but also
consistently deliver them, with a strong commitment to meeting Service Level
Agreements.

At Hitachi Digital Services, we’ve developed a model that embodies these
principles. When evaluating your AMS partner, ask if they offer these critical
features - just as we do. With the right AMS co-pilot, you can transition from reactive
maintenance to proactive innovation, positioning your organization for sustainable
success.

Listen to EMEA CTO – Mark Stubbs talking about AMS here.

Back to top

Agentic AI Approach to AMS for Automation,
Development, and Training
Building on the powerful impact of a strategic AMS partnership, it's time to
elevate our conversation even further. As we’ve seen, the right AMS model
can transform IT from a reactive support function into a proactive, innovation-
driven engine.

Now, let’s explore the next frontier; integrating Agentic AI within AMS to drive
Automation, Development, and Training. Just as AI Agents evolved from simple
assistants to dynamic digital collaborators, Agentic AI is poised to revolutionize how
IT functions even further. By embedding intelligent, self-optimizing agents into AMS,
organizations can automate routine tasks with greater precision, accelerate
development cycles, and offer adaptive training solutions that continuously evolve.
This next phase isn’t merely an incremental improvement; it’s a paradigm shift that
redefines the possibilities for IT leadership.

Transforming Automation

• Proactive and Autonomous Operations:
Agentic AI systems can monitor application performance in real time, predict
issues before they occur, and even initiate corrective actions autonomously. This
proactive approach minimizes downtime and ensures continuous, optimized
performance.

• Streamlined Processes:
By integrating Agentic AI into your AMS framework, routine tasks such as patch
management, system updates, and performance tuning are not only automated
but are executed with a level of precision that traditional methods simply can’t
match.

Accelerating Development

• Enhanced Code Synthesis and Deployment:
Leveraging the power of large language models and machine learning, Agentic AI
supports rapid development cycles. It can generate code snippets, assist with
debugging, and even recommend improvements, accelerating the journey from
development to deployment.

• Collaborative Innovation:
Acting as a digital teammate, Agentic AI fosters a collaborative environment
where human expertise and machine efficiency combine. This synergy enhances
the overall development process, leading to more robust and innovative IT
solutions.
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Revolutionizing Training

• Dynamic Learning Platforms:
With Agentic AI, training programs evolve into interactive, personalized
experiences. IT teams can access real-time insights, adaptive learning modules,
and hands-on simulations that reflect the latest trends and technologies.

• Bridging the Skills Gap:
As technology advances at breakneck speed, continuous learning is essential.
Agentic AI ensures that your teams are not only up-to-date with current
technologies but are also equipped to drive future innovations. This dynamic
training approach helps bridge the skills gap and fosters a culture of continuous
improvement.

After leveraging AMS to transform your IT operations, this next step is clear:
integrate Agentic AI. Together, proactive automation, accelerated development, and
dynamic training form a cohesive framework that empowers your team and drives
innovation. Embrace this next evolution to turn routine maintenance into a strategic
engine for growth.

Hear more from further Hitachi

Dive Deep into AI with Data-Fitness

How fit are you at every level of the data pyramid? Download the e-Guide to
find out.

Download Now

Accelerating your journey
to tomorrow with us.

Share this on

Join the Mailing List | Terms of Use | Privacy Policy

© Hitachi Digital Services, LLC 2025. All Rights Reserved.

If you have questions or comments, please contact us at info@disrupted.hitachids.com

Hitachi Digital Services, LLC, 2535 Augustine Drive, Santa Clara, CA 95054

Unsubscribe Manage preferences

https://www.linkedin.com/company/hitachi-digital-services?utm_source=hs_email&utm_medium=email&utm_content=2&_hsenc=p2ANqtz--3-v0MLW8fx34GIleA7gvv_u_VpRBoGkgmnLcJRcgIREcCmv0A5D-gOK3TcEwE6fHm7R9xHRSQnXQQtCASevj3foEtH1nvZmJ-DYn5ge3kg9l-kjQ
https://www.linkedin.com/company/hitachi-digital-services?utm_source=hs_email&utm_medium=email&utm_content=2&_hsenc=p2ANqtz--3-v0MLW8fx34GIleA7gvv_u_VpRBoGkgmnLcJRcgIREcCmv0A5D-gOK3TcEwE6fHm7R9xHRSQnXQQtCASevj3foEtH1nvZmJ-DYn5ge3kg9l-kjQ
https://twitter.com/HitachiDS?utm_source=hs_email&utm_medium=email&utm_content=2&_hsenc=p2ANqtz--3-v0MLW8fx34GIleA7gvv_u_VpRBoGkgmnLcJRcgIREcCmv0A5D-gOK3TcEwE6fHm7R9xHRSQnXQQtCASevj3foEtH1nvZmJ-DYn5ge3kg9l-kjQ
https://twitter.com/HitachiDS?utm_source=hs_email&utm_medium=email&utm_content=2&_hsenc=p2ANqtz--3-v0MLW8fx34GIleA7gvv_u_VpRBoGkgmnLcJRcgIREcCmv0A5D-gOK3TcEwE6fHm7R9xHRSQnXQQtCASevj3foEtH1nvZmJ-DYn5ge3kg9l-kjQ
https://www.youtube.com/@HitachiDigitalServices?utm_source=hs_email&utm_medium=email&utm_content=2&_hsenc=p2ANqtz--3-v0MLW8fx34GIleA7gvv_u_VpRBoGkgmnLcJRcgIREcCmv0A5D-gOK3TcEwE6fHm7R9xHRSQnXQQtCASevj3foEtH1nvZmJ-DYn5ge3kg9l-kjQ
https://www.youtube.com/@HitachiDigitalServices?utm_source=hs_email&utm_medium=email&utm_content=2&_hsenc=p2ANqtz--3-v0MLW8fx34GIleA7gvv_u_VpRBoGkgmnLcJRcgIREcCmv0A5D-gOK3TcEwE6fHm7R9xHRSQnXQQtCASevj3foEtH1nvZmJ-DYn5ge3kg9l-kjQ
https://pentaho.com/resources/dive-deep-into-ai-with-data-fitness-e-guide/?utm_source=hs_email&utm_medium=email&utm_content=2&_hsenc=p2ANqtz--3-v0MLW8fx34GIleA7gvv_u_VpRBoGkgmnLcJRcgIREcCmv0A5D-gOK3TcEwE6fHm7R9xHRSQnXQQtCASevj3foEtH1nvZmJ-DYn5ge3kg9l-kjQ
https://pentaho.com/resources/dive-deep-into-ai-with-data-fitness-e-guide/?utm_source=hs_email&utm_medium=email&utm_content=2&_hsenc=p2ANqtz--3-v0MLW8fx34GIleA7gvv_u_VpRBoGkgmnLcJRcgIREcCmv0A5D-gOK3TcEwE6fHm7R9xHRSQnXQQtCASevj3foEtH1nvZmJ-DYn5ge3kg9l-kjQ
https://pentaho.com/resources/dive-deep-into-ai-with-data-fitness-e-guide/?utm_source=hs_email&utm_medium=email&utm_content=2&_hsenc=p2ANqtz--3-v0MLW8fx34GIleA7gvv_u_VpRBoGkgmnLcJRcgIREcCmv0A5D-gOK3TcEwE6fHm7R9xHRSQnXQQtCASevj3foEtH1nvZmJ-DYn5ge3kg9l-kjQ
https://share.hsforms.com/1kVxMkWB2QAKFLKOWDaGhdwri69t?utm_source=hs_email&utm_medium=email&utm_content=2&_hsenc=p2ANqtz--3-v0MLW8fx34GIleA7gvv_u_VpRBoGkgmnLcJRcgIREcCmv0A5D-gOK3TcEwE6fHm7R9xHRSQnXQQtCASevj3foEtH1nvZmJ-DYn5ge3kg9l-kjQ
https://share.hsforms.com/1kVxMkWB2QAKFLKOWDaGhdwri69t?utm_source=hs_email&utm_medium=email&utm_content=2&_hsenc=p2ANqtz--3-v0MLW8fx34GIleA7gvv_u_VpRBoGkgmnLcJRcgIREcCmv0A5D-gOK3TcEwE6fHm7R9xHRSQnXQQtCASevj3foEtH1nvZmJ-DYn5ge3kg9l-kjQ
https://hitachids.com/legal-and-compliance/?utm_source=hs_email&utm_medium=email&utm_content=2&_hsenc=p2ANqtz--3-v0MLW8fx34GIleA7gvv_u_VpRBoGkgmnLcJRcgIREcCmv0A5D-gOK3TcEwE6fHm7R9xHRSQnXQQtCASevj3foEtH1nvZmJ-DYn5ge3kg9l-kjQ
https://hitachids.com/legal-and-compliance/?utm_source=hs_email&utm_medium=email&utm_content=2&_hsenc=p2ANqtz--3-v0MLW8fx34GIleA7gvv_u_VpRBoGkgmnLcJRcgIREcCmv0A5D-gOK3TcEwE6fHm7R9xHRSQnXQQtCASevj3foEtH1nvZmJ-DYn5ge3kg9l-kjQ
https://hitachids.com/legal-and-compliance/?utm_source=hs_email&utm_medium=email&utm_content=2&_hsenc=p2ANqtz--3-v0MLW8fx34GIleA7gvv_u_VpRBoGkgmnLcJRcgIREcCmv0A5D-gOK3TcEwE6fHm7R9xHRSQnXQQtCASevj3foEtH1nvZmJ-DYn5ge3kg9l-kjQ
https://hitachids.com/legal-and-compliance/?utm_source=hs_email&utm_medium=email&utm_content=2&_hsenc=p2ANqtz--3-v0MLW8fx34GIleA7gvv_u_VpRBoGkgmnLcJRcgIREcCmv0A5D-gOK3TcEwE6fHm7R9xHRSQnXQQtCASevj3foEtH1nvZmJ-DYn5ge3kg9l-kjQ
mailto:info@disrupted.hitachids.com
mailto:info@disrupted.hitachids.com
https://hs-46197569.s.hubspotemail.net/hs/preferences-center/en/direct?data=W2nXS-N30h-SgW2sR3lg3gpH0SW2KRHKj30l1n7W1LCPDN3b3j5FW1QCWv12xSfq2W2TvSl51LywLdW1NlW4y2PlVC_W2t1M1k2YnwJTW23qk3634rsX_W2TLkSg2FYzbqW30HlqP3SBB_pW2TJGSm2YxTTLW2p4GK_2FCGSNW2qVcGG3Cj49pW1QCWzQ3JJPscW2HB_dl1BMNG4W1Zs5Hw1-Zf-3W1Lw2hG4ktzdgW2s-Rbb3j5dV2W1Zmx-Y2Rsy_-W3jmRt63DWGlGW3M7H4y253gptW3R2KWX2FCGw-W3j4k-N4t5z0qW2sW86Q43yZgcW3LSZSy2RL5FLW232HKw49Q51RW2-dvZV3V_QGnW1Xt-5X34zDb9W3DWFh92r0gf5W3dh6Nx38yJ2qW4cLyx-2nHY63W1Lrkk33ZLk3_W3LG2kW4p8vcJW3dc3tg2MRwnyW1_r1QG3DYJ520&utm_source=hs_email&utm_medium=email&utm_content=2&_hsenc=p2ANqtz--3-v0MLW8fx34GIleA7gvv_u_VpRBoGkgmnLcJRcgIREcCmv0A5D-gOK3TcEwE6fHm7R9xHRSQnXQQtCASevj3foEtH1nvZmJ-DYn5ge3kg9l-kjQ
https://hs-46197569.s.hubspotemail.net/hs/preferences-center/en/direct?data=W2nXS-N30h-SgW2sR3lg3gpH0SW2KRHKj30l1n7W1LCPDN3b3j5FW1QCWv12xSfq2W2TvSl51LywLdW1NlW4y2PlVC_W2t1M1k2YnwJTW23qk3634rsX_W2TLkSg2FYzbqW30HlqP3SBB_pW2TJGSm2YxTTLW2p4GK_2FCGSNW2qVcGG3Cj49pW1QCWzQ3JJPscW2HB_dl1BMNG4W1Zs5Hw1-Zf-3W1Lw2hG4ktzdgW2s-Rbb3j5dV2W1Zmx-Y2Rsy_-W3jmRt63DWGlGW3M7H4y253gptW3R2KWX2FCGw-W3j4k-N4t5z0qW2sW86Q43yZgcW3LSZSy2RL5FLW232HKw49Q51RW2-dvZV3V_QGnW1Xt-5X34zDb9W3DWFh92r0gf5W3dh6Nx38yJ2qW4cLyx-2nHY63W1Lrkk33ZLk3_W3LG2kW4p8vcJW3dc3tg2MRwnyW1_r1QG3DYJ520&utm_source=hs_email&utm_medium=email&utm_content=2&_hsenc=p2ANqtz--3-v0MLW8fx34GIleA7gvv_u_VpRBoGkgmnLcJRcgIREcCmv0A5D-gOK3TcEwE6fHm7R9xHRSQnXQQtCASevj3foEtH1nvZmJ-DYn5ge3kg9l-kjQ
https://hs-46197569.s.hubspotemail.net/hs/preferences-center/en/page?data=W2nXS-N30h-SBW3Nzm2D2CPmF7W4kqhJ52zWqpRW3gwS-B3Q-_PmW2MH6_X3F7ZM3W32p89W2H-njKW1Z6JZD2sD8V0W45mlqC3JKDB7W4rh0xj4r47csW2-N6by1NzZfhW47tMyR1VvGTlW2RysMG3CgPG8W2qV8vd3P98BTW4fQwMF4rF2SkW3NPqKp255nlPW3QP99N3jbfhqW38t94s2r5fXJW329XrD3NQB31W2TPHlc4cxHcqW4t6pSw2KzwwcW2CKHwB2vyGvkW47pyQJ2xBxDpW1LxjGC47tM74W4crHxP49Cg9dW2HRS774rvH44W2xWG3d2vSvM_W3DH3Mf1X0_WRW2CHyrP4cPPrsW47xJRp1Lp-L0W3XDK1l3d7FjHW2nQ89M30JgzdW3dyQlH4kGCV8W2PTnw22YfWtVW3STWLt47BBcLW4rrGjP4hd3tTW45S7MX4fDRHZ0&utm_source=hs_email&utm_medium=email&utm_content=2&_hsenc=p2ANqtz--3-v0MLW8fx34GIleA7gvv_u_VpRBoGkgmnLcJRcgIREcCmv0A5D-gOK3TcEwE6fHm7R9xHRSQnXQQtCASevj3foEtH1nvZmJ-DYn5ge3kg9l-kjQ
https://hs-46197569.s.hubspotemail.net/hs/preferences-center/en/page?data=W2nXS-N30h-SBW3Nzm2D2CPmF7W4kqhJ52zWqpRW3gwS-B3Q-_PmW2MH6_X3F7ZM3W32p89W2H-njKW1Z6JZD2sD8V0W45mlqC3JKDB7W4rh0xj4r47csW2-N6by1NzZfhW47tMyR1VvGTlW2RysMG3CgPG8W2qV8vd3P98BTW4fQwMF4rF2SkW3NPqKp255nlPW3QP99N3jbfhqW38t94s2r5fXJW329XrD3NQB31W2TPHlc4cxHcqW4t6pSw2KzwwcW2CKHwB2vyGvkW47pyQJ2xBxDpW1LxjGC47tM74W4crHxP49Cg9dW2HRS774rvH44W2xWG3d2vSvM_W3DH3Mf1X0_WRW2CHyrP4cPPrsW47xJRp1Lp-L0W3XDK1l3d7FjHW2nQ89M30JgzdW3dyQlH4kGCV8W2PTnw22YfWtVW3STWLt47BBcLW4rrGjP4hd3tTW45S7MX4fDRHZ0&utm_source=hs_email&utm_medium=email&utm_content=2&_hsenc=p2ANqtz--3-v0MLW8fx34GIleA7gvv_u_VpRBoGkgmnLcJRcgIREcCmv0A5D-gOK3TcEwE6fHm7R9xHRSQnXQQtCASevj3foEtH1nvZmJ-DYn5ge3kg9l-kjQ

